Draft

Maine Educational Center for the Deaf and Hard of Hearing

Governor Baxter School for the Deaf

School Board Meeting 
Falmouth, Maine

January 7, 2016
Board Present:  Diane St. Lawrence (Chair), Joan Toy (Vice Chair), Laurel Kelly, Roxanne Baker, Jason White, Frances Frost, Don Miller, David Gaul, Debbie Camire, Taylor Gagnon (GBSD student representative)
Board Excused:  Fran Jacques
Administration:  David Sherry, John Jones, Angie Bruno, Traci Drake, Karen Hopkins
Staff:  Bob Scally, Dan Langlois
Visitor: Frank Porter from MSEA

I. CALL TO ORDER:  The meeting was called to order at 5:10PM.
II. ANNOUNCEMENTS:  It was announced that there will be a home basketball game on January 11.  Board members introduced themselves to Taylor Gagnon, the new GBSD student representative.
III. PUBLIC COMMENTS:  Bob Scally, MECDHH Operations Coordinator, addressed the Board.  He spoke about keeping the custodial positions versus contracting out custodial services and gave reasons to support his position on this.  Frank Porter of MSEA also gave reasons as to why they are opposed to cutting the positions.
IV. APPROVAL OF MINUTES – December 3, 2015:
Joan Toy motioned to approve the minutes of December 3, 2015.  Frances Frost seconded.
Vote:

7 in favor
  0 opposed

2 abstentions (Frances Frost, Jason White)
V. ADJUSTMENTS TO THE AGENDA:  Joan Toy motioned to add Approval of the Minutes of November 3, 2015 to the agenda.  David Gaul seconded.



Vote:


9 in favor

0 opposed
VI. APPROVAL OF MINUTES – November 3, 2015:  Joan Toy motioned to approve the minutes of November 3, 2015.  Jason White seconded.
Vote:

7 in favor

0 opposed
    2 abstentions (Don Miller, Frances Frost)

VII. Policy Review - 1st Readings:

- Referral and Use of General Education Interventions/File:IBAA
Joan Toy motioned to approve policy IBAA in the first reading.  Debbie Camire seconded.



Vote:


9 in favor


0 opposed
- Reporting Child Abuse and Neglect/File:JLF
Joan Toy motioned to approve policy JLF in the first reading.  Debbie Camire seconded.


Vote:


9 in favor


0 opposed
VIII. OUTSOURCING CUSTODIAL SERVICES AT MECDHH/GBSD:  

To address fiscal concerns, the Finance Committees made recommendations to outsource custodial services.  The cost saving figures were discussed.  Joan Toy motioned that the Board approve the outsourcing of custodial services beginning February 1.  Jason White seconded.
Vote:

7 in favor

2 abstentions (David Gaul, Roxanne Baker)

IX. EXECUTIVE DIRECTOR’S REPORT:  Some updates:
· Our preschool bilingual bimodal program was recognized nationally 
· The Academic Bowl is coming up
· Students are heading to Rome, NY for a basketball tournament
· David will be presenting LD 1499 about fundraising with Senator Breen
Key points of the Executive Director’s Report were covered. This report is enclosed and filed in the Executive Director’s office.
DINNER/BREAK

X. REVIEW OF CERTIFIED EMPLOYEES: Continuing Contract and Probationary Teachers, Others:  As required by the state, a mentoring program is being worked on. Three staff members are in the first year of probationary, two in their third year and one in the final.

XI. BUDGET MEETING DATES:  It was decided that, in February, there will be a budget presentation of the Early Childhood and Family Services Department and preschool, in March will be the Public School Outreach presentation, the K-12 budget presentation will be in April and Traci Drake and David Sherry will do a budget presentation in May.  May would be final information sharing.  Questions will be answered in June and the budget will be voted on in June.
XII. COMMITTEE REPORTS AND RECOMMENDATIONS:  
· Finance Committee:  The challenges of the projected shortfall were discussed during the meeting of January 7.
· Strategic Planning Committee:  There was a review and discussion of the Board Bylaws about the Strategic Planning Committee’s responsibilities during the meeting of January 7.
XIII. ADJOURNMENT:  Joan Toy motioned to adjourn the meeting at 7:02PM.  Don Miller seconded.


Vote:


9 in favor


0 opposed
The meeting was adjourned at 7:02PM.
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